Issue 3
March 2009

www. TauntonLearningPartnership.org

&

A New TLP Year! Eddie Gregory TLP Chair
Even before memories of the fantastic 2008 TLP Summer Carnival, an
outcome of our inspirational 2007 INSET Day, had time to fade the next
TLP INSET Day has comend gone. Once again the INSET Day was
hugely successful and, judging by your feedback on the day or via the

on-line questionnaire, very well received. A huge 6 Thank al
who were involved in the team that took on the planning, preparation

and leading of the day. The INSET 08 team was made up of teachers |

from across the TLP - not just Headteachers, and this really does helpto [

give something extra to the mix. The TLP is keen to promote such |

opportunities for involvement and will continue to go from  strength to

strength as a wider range of staff and governors become more involved with the exciting

work of our local partnership.

Following the TLP Conference in November we re-visited and reviewed our aims and our key

focus areas where you may wish to get involved. The key focus areas are Behaviour; A
Learning Vision for Taunton; CPD and INSET 09 and 10. Brief outlines of these are provided in

this edition of the TLP Newsletter. Besides the successful INSET there will be many other

TLP activities or eve nts coming up in order to provide a wide range of opportunities linked

to our focus areas and seeking to involve as many people as possible. Being a local
partnership, your local partnership, we are working together to identify and do something
practicalto address issues that are relevant to our

As we start 2009 the TLP already has clear intentions for the year ahead and wants to make
a difference to the learning experience for children across the Taunton area.  With your help
and involvement the TLP will achieve these intentions and will make a difference that is
both constructive and creative dnot just for the children but for all who are connected with
our local schools and have a desire to move forward, together. If you enjoyed INSET 08, if
you have enjoyed the opportunity to visit Forest School with your children, if you have
benefited from CPD opportunities, if you have ideas that link with the action group focus
areas then please do find out what the TLP is doing for you this year and, even better, what
you can do for the TLP.
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TLPINS

What you had to say!
A representative selection of
your comments

Overall impression of the day: What went

well today?

e Great opportunity to socialise and network. Material
to take back to school but also a chance to look to
our own well being.

e Excellent organisation, very good choice of
workshops, clear signing, excellent programme with maps , the keynote speaker was excellent dmost
relevant and enjoyable. A stimulating and enjoyable day that reflected all the hard work that had
gone into its organisation. Thank you all so much.

Venue: What was good/not so good?
e Lovely school building and grounds. Very well suited to the
day.
e Space limited in some of the physical a ctivity workshops.

What could have been improved?
e Better maps to show us where to go
o Coffee distribution/supply only criticism. Water to drink.

How will the day affect your teaching /

puplls learning?
Inspired me to try to make learning more
active/f un 8l enjoyed that so children will/do.
Sometimes in order to get through the curriculum

| forget!
e Being aware of my own health and well being will
make me aware of <childre

e Mental health higher on the agenda.

What would you do if you were leading
the next INSET day?

e Follow the example of this year!
e Have more workshop time.

Any ideas for future INSET?

Forest School/outdoors/gardening/eco
schools/environmentally sustainable schools.
e Science experimentation.
Forest School.
Outdoor education dawareness of the world around

us.

Thank you very much for your comments!
They will help with our plans for next year.
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The TLP at Work : our main areas of focus for the coming year

A Learning Vision for Taunton 4 -19

Chair: Nigel Bright

The learning Vision group is our newest initiative and has already attracted a
large number of members from amongst heads and senior leaders in primary,
secondary and special schools. It will be a while before our discussions can

emerge as an action plan. However here are some of our starting points:
A To develop a sustainable, common vision of learning for all children in the Taunton
Learning Partnership
A To develop a model of CPD that embeds the vision for learning
A That the structures and working of the TLP ensures the sustainabil ity of the vision

Focus on Behaviour

Chair: Peter Hanratty

Following the questionnaire at the annual conference themes being followed by
the group include the creation of an Anti -Bullying Charter for the TLP schools,
training on Resilience and Attachment Theory and a greater knowledge and
understanding of Nurture Groups and Nurturing Schools. The TLP are continuing
to fund half -termly programmes of Forest School provision.

Continuous Professional Development Focus

Chair: Barbara Berks

The CPD Group Acton Plan has been concentrating on trying to organise what
was asked for in the questionnaire sent out this time last year. So we have
been very pleased to establish a termly support group for Deputy /Assistant
Heads which has met several times as well as the start of a Maths Subject
Leader Group. The Early Years Group is scheduled for their first meeting any
day. Planned for later in the year is the start of a Lunchtime Supervisor Group
in various locations round the TLP as we feel staff can so often best learn from
each other.

Thank you to Matt Edwards and Trinity School for the recent Learning Support
Assistants IT training session which proved as useful as the Safeguarding
Cascade morning for teaching staff held last September. Any other key CPD
request/needs let us know and we will try to respond.  CPD for the TLP by the
TLP is really working, so watch this sp

TLP 2009 INSET Planning

Chair: Moira Hope

Following the success of our Health and Well -being day, the INSET group are
meeting to plan ne xt years TLP INSET. Having analysed feedback slips from this
year we have agreed a theme for October 2009. The theme of the day will be
Looking at Science, Environmental and Outdoor Education. This will follow the
format of previous TLP INSET days with a Keynote speaker to open the
conference and then a set of workshops for teachers to choose from. The
venue wi || again be Bishop Fox06s School
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TLP Revised Aims
The Updated Aims of the TLP (Nov 2008) take into account a greater emphasis on: nurturing
a VISION for education, WORKING TOGETHERcting collectively as an AGENT FOR CHANGE
AND IMPROVEMENThe TLP aims to:

¢ develop and nurture a shared vision for all aspects of education across all Key Stages.
increase the quality and opmrugtes.of chil drends | e
provide enhanced targeted staff development matched to individual and shared objectives.
continue to develop leadership working collaboratively.
engage with and involve parents/carers and the wider community in the activities of the TLP.
encourage schools to work together.
enable all children to recognise and develop a sense of community in Taunton and beyond.
act as a pressure group for change and improvement.

Forest School Initiative

Following our taster sessions in the summer a number of schools have taken part in
the six week half term programmes involving reception to secondary age children.
Please contact Peter Hanratty if you are interested in finding out more.
PHanratty@educ.somerse.gov.uk

Deputy Heads Group

This group meets about once a term, usually on a Wednesday afternoon at Kingston
St Mary School and is also for assistant heads and senior teachers. The aim is to
support each other and to identify and provide training oppor tunities to make the
role a bit easier. It also could provide CPD for those who wish to become heads at a
later stage. We have met twice so far; the first session looking at the complexity of
the role with input from Steve John and lots of sharing of exper tise and the second
occasion gave an overview of school budgets and financial matters. The next session
(4™ March 1.30) will consider health and safety responsibilities, particularly looking
at risk assessment. New members welcome!

Jan McCarthy JMcCarthy@educ.somerset.gov.uk

INSET Day Questionnaire

Have you completed the INSET Day ONLINE Questionnaire? Please help us to plan next
year by taking 10mins to give some basic feedback on the workshops. J ust go to our
website and follow the link! www.tauntonlearningpartnership.org Thank you!

Dates for 20 09
Summer | Wednesday 29 ™ April 12:30 6 3:00pm TLP Steering Committee Ladymead or CSM
Summer | Thursday 14th May 9:00 612:30pm* TLP Action Groups Morning Taunton Vale SC
Summer | Thursday 11" June 9:00 64:00pm TLP Day Conference Taunton Racecourse
Summer | Wednesday 1% July 12:30 0 3:00pm TLP Steering Committee Ladymead or CSM
Autumn Friday 23 " October 9.00-3.30pm TLP INSET Day Bi shop Fox
Autumn Thursday /' Friday Two Days TLP Annual Conference Woolacombe Ba

12" & 13™ November y y

TLP Chair: Eddie Gregory, Creech St Michael Primary School,
Taunton TA3 5QQ Tel: 01823 442898 EGregory@educ.somerset.gov.uk
Coordinator : Alan Boxer - Tel: 07980 981656 - alanboxerTLP@aol.com
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